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REMINDER: benefits of creating guidelines for the sector — for
operators, authorities, suppliers, the sector as a whole

Fit with our voluntary approach

Bring added value to our existing knowledge base and reinforce

our competitiveness vs other sectors
Position ourselves towards other stakeholders (ex Associations..)
Give us a head start and show leadership in developing any norm

Manage risks and misunderstandings (via recommendations,

identification of pitfalls etc...)
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THE OBJECTIVE: Create a set of guidelines for

o the sector
Aiming to:

« Share a common (Authorities, Ops, Suppliers) understanding of
ISO 26k (enabling contractual requirements)

» ldentify pitfalls and vigilance points (eg investment
responsibilities)

 Ease deployment of ISO 26k in the sector by support and
promotion of existing best practices (eg Charter, Reporting)

* Insist on key relevant aspects for PT (eg envt, social impact)
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HOW DO WE WANT TO WORK?

® WHO? Experts and those working on this issue at senior level
(only Members of the SD Commission or all signatories?)

Open to other actors representing important stakeholders (ex
ISO, ILO....)?

With UITP’s technical and administrative support (Resources)?
HOW? Meetings —eg 4 x yr at UITP or a member ?

TIMEFRAME? 2011=> ....7?

Initial training on the standard for the wkg group by an agreed
organisation ?
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O Training / Definition of the deliverable

O Identification of ISO “domains”
U Specifying elements of the guide

U Guide validation/ issuing at sector

U Common work with other commissions

O External discussion with other
organizations (eg ILO, ISO, National
representatives, NGOs...)

TENTATIVE PLANNING

2012

2013
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